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Part 1- Mentorship in Nursing

Mentorship in nursing involves having a more experienced nurse to act as an expert, guide and role model for a nurse who has minimal experience. According to Jokelainen et al., (2011), mentoring is a reciprocal and collaborative relationship in learning between either two or more persons who have shared accountabilities in addition to having mutual goals for the outcomes and success of the relationship. He further states that mentoring can be a useful guide for nurses in their personal, interpersonal and professional growth.

Importance of Mentorship in Nursing

Mentorship is essential in the orientation of new nurses in the healthcare world. It helps them improve their self-confidence, enables them to understand the ethical and moral issues and develop real-nursing skills (Tofil et al., 2015). When new nurses get into the nursing field, they cannot just practice without being shown how things are done in a real healthcare setup. These skills are not practically done in the nursing school, and a mentor comes in to help a new nurse acquire the field skills. With the mentoring, the new nurses get the required confidence to practice nursing, and they develop the real nursing skills, and hence, improve the quality of patient care outcomes. The program can also be done to those nurses who have minimal experience in the field and need some coaching or mentorship on the same.

Mentoring helps in the cultivation of leaders. It assists the more experienced nurses to move into leadership positions and practice the leadership traits that they have learned while practicing. Tofil et al., (2015) points out that growth is part of motivation and when a nurse grows in his profession, they feel motivated and the desire to continue increases. Additionally, when the more experienced nurses move into leadership positions, they create space for the new nurses also to come in and practice nursing.

According to Kalisch et al. (2015), mentoring is also critical in that it helps the healthcare organizations to retain nurses and nurse educators thereby reducing the turnover rates and costs. As explained, above, mentoring is a form of motivation, it motivates the new nurses to remain the profession since they have somebody guiding them through in addition to helping maintain the educators since they feel they are growing. Therefore, the costs of training new nurses reduce since fewer nurses are leaving.

Successful nursing mentorship

Successful relations in mentoring should be built on trust and openness to self-disclosure and each other in that the mentor should be open to the nurse they are mentoring (Kalisch et al., 2015). When the new nurse makes mistakes, they should be told and solutions for improvements given; they should be ready to receive both positive and negative feedback. The mentor should also be willing to receive feedback so that they can maintain a good working relationship that will lead to a successful mentorship program.
Mentors are essential to having a positive learning experience in a placement area. A good mentor should support and encourage the new nurses to manage their learning for purposes of developing their skills, maximizing their potential, improving their performance and becoming whom they want to become (Kalisch et al., 2015). Their role would be mentoring the person to become that, which they want to become. The mentors should, therefore, be approachable, confident in what they believe is right and supportive. Unapproachable and less supportive more experienced nurses can cause an adverse learning experience to new nurses, and that may increase the turnover rates. Sometimes the interpersonal dynamics between the mentor and mentee may not match. One partner might grow at a faster speed than the other. 
Part 2- Describe the meaning of teamwork with respect to the healthcare team

Teamwork in regard to a healthcare team refers to the interdependent interaction between two or more healthcare practitioners who have a common purpose in a healthcare system (Kalisch et al., 2015). They work towards the achievement of common measurable goals, which benefit from leadership that maintains stability in addition to encouraging honest discussion and problem-solving. A healthcare team should work in harmony since clinical care is getting more complicated. Teamwork in a healthcare system relates to mentorship in nursing. The mentor and the mentee need to work in harmony as a team to achieve their common goal, which is delivering quality healthcare services. Both parties must work as a team for the program to be successful. 

Identify how collaborative leadership styles might be utilized in various community agencies to enhance the role of the nurse leader

Collaborative leadership is a leadership style that requires a leader to get effective and efficient results across internal or external organizational boundaries (Kalisch et al., 2015). A collaborative leader builds strong relationships in groups and handles conflict in a constructive manner. These leaders understand that there is power in a team that works together and sharing information openly is the benchmark for success. Additionally, in a collaborative style, members of a group have a voice, and their opinions are put into consideration. Therefore, a collaborative environment is based on trust just like in mentoring a nurse. A nurse leader's role can be enhanced in the sense that the group that he leads or the mentee that he mentors can come up with ideas that the leader considers. The leader trusts their group, gets an opinion from the group and respects the views.
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